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Department of Public Works

Mission Statement

The Department of Public Works provides, maintains,  and controls Saint Paul’s streets and sidewalks, bridges, lights, traffic signs
and signals, storm and sanitary sewers.  The Department’s aim in providing these basic urban services is to enable dense urban
living,  promote basic life safety, and improve quality of life for residents, businesses and visitors in Saint Paul.
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Budget Explanation

Major Changes in Financing and Spending

Creating the 2002 Budget Base
The 2001 Public Works budget was adjusted to establish a base for the year 2002. 
The budget was increased for the growth for salaries and fringes related to the
bargaining process, including a general fund share for the street maintenance fund
and the lighting and signals fund.  A one-time return of winter street maintenance
dollars from the special funds planned for 2001 was removed from the 2002
financing base.  The Public Works Department received its share of the citywide
base increase for motor fuel, heating and electricity costs. A spending cap was
imposed on the general fund budget to limit the growth of spending and to avoid a
property tax increase.

Department Proposals

Major Changes in Spending 
Within given budget limitations, the department readjusted its spending in several
areas to become more competitive.  The department chose to invest in emerging
technologies and geographic information systems (GIS) in support of departmental
and citywide objectives.  They initiated efforts for asset management, governmental
accounting standards #34, and downtown street reconstruction.

Major Changes in Financing 
Sanitary and storm sewer charges have not increased since 1999, and will not
increase for 2002.  Street maintenance assessments will remain the same, even
though services will be expanded.   Recycling rates will not increase.  The 2000
actual street and alley assessments were ratified at less than projected rates, again
reflecting efficiencies in maintenance.

Mayor's Recommendations
In preparing the 2002 proposed budget, the mayor recommended accepting the
department proposals contained in the submitted budget., with these exceptions, 

C providing an increase in the general fund share of the cost of electricity
related to traffic signals and lighting, 

C allowing an above-the-base request to provide department funding for an
employee from the dislocated worker program, and

C accepting a second above-the-base request to include contingency funding for
an assets management (GIS related) system.

Strategic Plan

C Enhance City Vitality
Our basic “lifeline” services make quality of life in Saint Paul possible. By
delivering our basic services with affordable urban design considerations in
mind, we increase our impact on the quality of life in our city.

C Customer Satisfaction
The final judgement of Public Works performance is made by
neighborhood and business citizens.  They demand high quality services
and projects at a competitive price.

C Integrated Maintenance
We respond to citizen demands for cost-effective services through seamless
cooperation between planning,  engineering, and maintenance.

C Staff Development
Employees are our most critical resource.  Our continued success depends
on the abilities and attitudes of staff.  This is the key to Public Works’
productivity.

C Technology
Next to employees, technology is the most important resource for Public
Works. Wise use of existing, new and emerging technologies in work
methods, equipment, materials and information systems helps us to
maximize productivity and improve services despite tight budgets.

C Partnerships
Our work overlaps with the work and concerns of many others. We cannot
do our best work on our own.  Cooperative approaches enhance
performance and cost effectiveness and minimize undesirable side effects. 

C Long Term Financial Planning
We will continue providing all services reliably and competitively.  We
expect to continue operating in an environment of limited resources.  We
must look beyond the current operating budget and the current two-year
capital budget to assure reliable and continuous funding and service levels.



Budget Explanation (continued)

Council Actions
The city council adopted the Public Works budget and recommendations as
proposed by the mayor, and approved the following changes: 

• eliminating the $4,500 contingency in the public works general fund
director’s activity for unemployment compensation costs and placing the
budget authority in specified contingency in the general government accounts.

• adding $600,000 to the street repair and cleaning fund for the increased cost
of salt for roadways.  This is financed with use of fund balance.

• adding $932,000 to the sewer service fund for the East Como Drive Trails and
Lake Shore Project loan.  This is financed with use of retained earnings.

• increasing snowbird fine revenue in the general fund by $41,667.  This
assumes mid-year implementation, a city share of 2/3, and court approval of
the increase.  Fines would increase from $40 to $50.



Public Works at a Glance

437.7 employees

$158 million annual budget

$2.5 billion infrastructure replacement value

851 miles of streets
1,046 miles of sidewalks

 250 miles of alleys
1,254 miles of sewers

293 bridges
370 signalized intersections (over 15,000 individual bulbs)

30,907 street lights
52,571 traffic signs


